WARDEN’S REMARKS
INAUGURAL SESSION – DECEMBER 04, 2014
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Good Morning
Thank you everyone for attending this our 164th Inaugural
session of Hastings County Council. We are pleased that
you could join us today.
Let me start by welcoming our three new members, well
maybe more accurately two new members since Tom is
an old hand at this business! Councillor Carson,
Councillor Blair and Councillor Deline, I hope that each of
you over the next four years find the work that we do here
both enjoyable and rewarding and I know that we all look
forward to working with you.
I also sincerely hope that you will find what those of us
who are returning members already know; our services
know no internal boundaries. This Council works for every
member municipality, all of our residents and our entire
business community no matter where they are located
across this great County. Think of the County as a family.
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Families stick together, families support each other and
while we will have our disagreements on issues from time
to time we will work towards minimizing those differences.
Together we are stronger.
As County Council members, we need to recognize that
our actions, our approach to issues and our responses to
them will set the tone for our whole organization. This
chamber must be the place where respectful dialogue
takes place. People expect us to thoughtfully debate
issues, share our ideas and concerns but at the end of the
day, they expect the leadership that will be necessary over
the course of the next four years to support families,
individuals and our communities.
Enough said on that topic. I think you get my drift…let’s
work together for our common taxpayers across the
County.
Now, let me express my very sincere gratitude to all of you
for your support to continue on as Warden for the next two
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years. I am humbled by it and I promise to do all that I can
to represent you as your Warden over the next two years.
If you need me to come to your community…just pick up
the phone (or send Cathy a note) and I will do my level
best to be there.
So, let me get on with business.
As the title of my notes states, 2015 will be the year of the
County Family. Strong families share ideas, share their
experiences and build on the examples members bring to
the collective table.
Our collective situations, whether on the financial, human
resources or development fronts will require us to think
about new ways of doing businesses or sharing risks.
Over the past couple of years we have had a lot of
discussion about what if anything could we do collectively
among some or all member municipalities.
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Last year, County Council launched a review of our
Information Technology group and the needs for IT
services to better support our operations in the County.
The review is also assessing the needs of the 14 member
municipalities. We hired a company called Prior & Prior
who will be delivering their findings and recommendations
early in the New Year. We are looking forward to that
important report.
We have already taken some key steps on the IT file
however. Recently we decided that recruiting a new
Information Technology Director was a crucial piece to put
into place as quickly as possible. Our CAO made a
compelling case to integrate IT into the senior
management team. He will be advertising for this position
shortly.
I hope that the Prior & Prior report will give us the
information we need to think about whether there is
anything that a collective effort can be of a benefit to our
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14 municipalities. I look forward to it coming forward in the
next number of weeks.
On the Planning and Development front, 2015 will be a
critically important period for us. In the coming months we
will be giving our full attention to completing the draft of a
new County Official Plan. This is our primary policy
document that guides growth and development across the
County. Our planning department has been working
extremely hard over the past couple of years to write our
new Plan.
Here is how we expect it will roll out:
Starting in mid-February the Planning Committee will
receive a “summary” document that will provide an
overview of the major changes being proposed for the
Plan. Upon being approved by the Committee and County
Council, this summary will then be provided to the 14
member municipalities to help them navigate the key
pieces of the proposed Plan.
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We expect this member consultation on the summary
document to occur during the winter and spring months.
This effort will add a few months to our schedule but we
heard loud and clear last year, that it is a step that our
members want to work through. Consultation always
provides good ideas and we should take the time to
participate through this summary document.
When May rolls around, the Planning Committee should
expect to begin looking at the Growth Accommodation
Report, Draft Urban Communities Secondary Plan and the
Draft Hamlet of Birds Creek Secondary Plan. Staff will
then take the recommendations and directions that come
out of the review and make any changes that are
necessary.
The third significant step in the process is the
consolidation of all the documents which will then be
circulated to all fourteen member municipalities for their
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examination and comments. This will lead to the crafting
of the final draft Plan.
It is our goal to have a complete draft of the new Plan
completed by the end of this year and sent on to the
Ministry of Municipal Affairs and Housing’s “one window”
review team. Our staff will then work closely with the
Ministry as the Plan begins its provincial review. We
cannot say how long that will take but by putting as much
effort into the Draft now, we hope to reduce the time
needed to achieve the input of the Minister before
undertaking public consultation on the draft plan in 2016.
A second important job for the Committee to undertake is
negotiating a new contract or perhaps an extension with
Northern Communications, the County’s Public Safety
Answer Point (PSAP) service provider to ensure the
seamless delivery of the Hastings/Quinte 9-1-1 Service.
On the economic development front, Andrew Redden and
his team will be working very diligently to support both the
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Marmora Pump Storage project and proposed biomass
plant in Bancroft. As well, the County will take its place
alongside that of the other members of the EOWC as we
work collectively to bring to life the EOWC’s regional
economic development strategy. This will be a multi-year
effort but we will do our part to support growth and
development across Eastern Ontario. Growing the
regional economy is good for us here in Hastings County.
So…stay tuned. This will be a busy year for the planning
committee!!
When it comes to our Emergency Services it is always a
dynamic situation. Every year our ambulances drive the
equivalent of going to the moon and back 1 ½ times
making sure that those patients who need to get to a
hospital or back to an institution can get there as fast as
possible. We will have answered some 28,000 calls for
service by the end of this calendar year and we expect call
volumes to remain constant.
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To help with that essential part of our service we will be
spending about $700,000 upgrading defibrillators and
ensuring that our laptops have the latest WIFI connectivity
and the best mapping that our GIS team can provide
them. Investing in our equipment is critical to our mission
of providing the best possible response services that we
can.
Our EMS team is also involved in a joint study regarding
the economics of community para-medicine with our
neighbour Renfrew County. This fully funded two year
project will help us assess the relative economic merits of
bringing para-medicine to people in their homes. We hope
that this results in better outcomes and a more effective
approach. We will of course be sharing our respective
assessments with other ambulance providers across the
province and the country.
County Council will also be encouraged to know that Chief
O’Donnell and his team have been and will continue to be
heavily involved in working with regional, provincial,
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national and international bodies on ways to improve
practices to deal with potential local Ebola cases. These
best practices will also serve in other potential infectious
control cases in the future.
I know they are giving it their best efforts and I want to
thank our dedicated paramedics for their efforts to protect
us.
Our largest department Community and Human Services
(formerly Social Services) also deserves mention. The
department is committed to completing all of the
integration of its services by the end of 2015. This has
been a major effort but one that will make service to our
clients much better and more efficient.
We are on target to complete five new family affordable
housing units in Bancroft. The construction of the units
will incorporate energy efficiencies as well as ensuring that
they meet all the accessibility requirements. They will be
a welcome addition to our housing supply.
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Continuing on the housing theme, the Joint Committee
recommended and County Council endorsed a multi-year
plan to sell 47 single family scattered dwelling units
located in Belleville and Quinte West. In their place, we
will build 50 new multi-residential units over the next nine
years.
We know of course that with a waiting list approaching
1,500, many more new units must be built or other
alternatives developed, to meet this growing demand for
affordable housing. We cannot do it on our own however.
It will take the combined financial efforts of the federal,
provincial governments along with the County to make a
real dent in the demand.
To that end we strongly support the efforts of the EOWC,
AMO and FCM as they work towards a national housing
strategy at the federal level.
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Closer to home, literally, the department is initiating the
implementation of the Healthy Kids Community Challenge.
They will be doing that with partners like the Health Unit,
Prince Edward County, local community agencies and our
business sector. This initiative is a community-led
program intended to invest in healthy and active lifestyles
among children and youth by promoting healthy eating,
physical exercise and adequate sleep. We wish them
every success because having healthy children is a goal
we can all support and encourage.
As always taking care of our labour relations is a task that
falls on the Human Resources department and the CAO.
2015 will be another active year for the HR team. We will
be negotiating a new collective agreement with our
paramedics and our nurses in Hastings and Centennial
Manors. We know this will mean a heavy load and we
look forward to a positive result in both cases.
Staying with the human resources front, 2015 will also be
known as the “Year of the Search!!” We know for sure
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that we will be seeking a replacement for our retiring
Director of Long Term Care, Claudette Dignard-Remillard
who is saying goodbye after 20 years of dedicated,
professional service. Claudette always had as her number
one priority the well-being of our residents in the Manors
and she will be very sorely missed!
As I noted earlier, we are beginning the search for a new
Director of Information Technology who will join the CAO’s
senior management team, and only a few days ago we
learned that our Manager of Human Resources, Lauren
Tremblay will be leaving us to take on a new challenge
with the Health Unit in Kingston.
All of these searches will take a lot of effort on the part of
the CAO and HR Director and we will look forward to filling
those positions as quickly as we can.
Finally, let me end by reaffirming, as I have done in past
years, this County’s firm commitment to the work of the
EOWC. It seems that every year the EOWC is asked to
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do more, through greater regional leadership and
advocating for positive change across Eastern Ontario.
2015 is shaping up to be another significant year for the
EOWC. A lot of effort will be going towards implementing
the new regional economic strategy. The EOWC has
been asked to take a leadership role because of its
regional focus and its commitment to all 103 member
municipalities that make up this corner of the Province.
I will pledge my personal support to the EOWC and I know
our CAO, Mr. Pine will continue to work on any EOWC
priority that requires his experience.
Finally let me end with this commitment. We know that the
need for more family doctors continues to grow here in the
County. I have asked our CAO and his assistant John
Nicholas to intensify their efforts to find us two more
candidates for our family doctor recruitment program. Mr.
Pine tells me that they are up to the task so we wish them
well!"
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So let me finish by saying one more time…thank you for
your support as we head into 2015. Your commitment to
the people of Hastings County is recognized by me and I
appreciate all that we will do together this year.
Thank you.
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